Crittenden Site Council Meeting Agenda/Minutes 10/23/2019

Date: Wednesday, October 23, 2019
Time: 4:00 - 5:00 pm

Location: Conference Room

Came to order: 4:02 pm

Meeting adjourned: 5:12 pm

Members:

e Sonia Gomez - Principal
Angela Weller - President/Parent
Lourdes Arenas Meza - Parent
Shanna Bengtson - Parent
Maria Carvajal - Parent
Dujuan Green - Parent
Sarah Gehan - Teacher
Michael Newman - Teacher
Jacob Quijas - Teacher
Alicia Carter - Counselor/Secretary
Susie Morales - SCEF

In attendance:

Sonia Gomez - Principal

Angela Weller - President/Parent
Shanna Bengtson - Parent

Maria Carvajal - Parent

Dujuan Green - Parent

Sarah Gehan - Teacher

Michael Newman - Teacher

Jacob Quijas - Teacher

Alicia Carter - Counselor/Secretary
Susie Morales - SCEF

Agenda/Minutes

1. Elect Officers (All)
a. Vice President - Shanna Bengston

2. Review and approve meeting minutes from last meeting (All)
a. Minutes were approved



3. Review Site Plan (Sonia)
a. ELAC provided feedback
b. Draft shared with the board members and available on district website
c. Will be shared at coffee with the principal this Friday, October 25.
d. Site Council reviewed with a slide show presentation
i. Discussed last year’s goals and current goals related to
1. Academic achievement (math and ELA)
2. English Learners/Achievement Gap
a. Timing/pacing of ELPAC test may have affected scores

3. Human Capital - Professional Learning Communities (PLC)

4. Inclusive and Supportive Culture - attendance and suspension
rates, training on restorative circles, SART process, counseling,
increasing communication with parents

ii. Reflections - what worked, what didn’t, and what is going to change as a
result
iii. Looked at budget and prices involved in goals

e. Homework Center
i. Started last year with six teachers, about 45 students
ii. Continuing again this year with five teachers signed up so far
ii. Information night on 10/24/19 for parents to go over guidelines and
expectations
iv. First session is on 11/5/19, meeting on Tuesdays and Thursdays

f.  Public Comments
i. District and site administrators create draft and determine priorities
instead of site council looking at data and creating the plan as a team and
determine budget for items
ii. Academic Achievement in math
1. Plan does not mention new double math periods for math 8.1 and
math 8.2 - double math has been happening for a few years now
iii. Human Capital
1. PLC structure is vague and goal is not measurable
2. Concerns about negative interactions on campus from staff
members; include surveys for students, communities, etc.
3. Create action items for staff in addition to students and families

4. Updates - tabled until next meeting
a. Conferences
b. Disaster Drill
c. Run, Hide, Defend Dirill
d. Pique - started this year, 45 families involved and learning how to support their
students

5. Schedule next meeting (All)
a. Wednesday, 11/20/19, 4:00 pm



